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Introduction

• The NHS Clinical Leader Network (CLN) in collaboration with The Wellbeing Collective 
are launching an innovative clinical and care leadership development pilot nationally.

• Designed exclusively by and for experienced clinical and care leaders in order to expand 
collaborative systems leadership and amplify cultural competences.

• This transformational programme focuses on what it means to be a strategic leader in the current 
context of large-scale change within integrated health and care landscapes.

• Providing a blend of theoretical insight, practical leadership management skills, tools and 
techniques to help high performing leaders fulfil their potential.

• Each session is designed to ensure individual involvement and participation; to stimulate thinking 
and provide challenge.

• Key focus on practical skills and real outcomes. The content will involve an innovative and 
engaging blend of activities so it can be directly applied to participants current situations.



Unique and bespoke

1. Intentionally aimed at leaders from both health and care with a diverse range of 

professional backgrounds and personal lived experiences, our commitment to providing 

equitable and inclusive opportunities for advanced leadership development is paramount.

2. Delivering a truly bespoke learning experience through the careful construction of the 

participant group combined with our facilitators being sector leaders in cultivating psychological 

safety, enabling vulnerability-based trust and offering high support/high challenge development.

3. Our unique model of blending cutting edge research, practical techniques, experiential 

methodologies, a resource toolkit and online forum will equip participants to successfully lead 

complex organisational and political workstreams across multiple boundaries.

4. Exclusive access for programme alumni to be part of the leaders network supported by the NHS 

CLN to continue the development and continue to provide participants with the skills and 

confidence to drive large scale transformation across systems and deliver sustainable change.



Programme Architecture
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On completion of the programme, participants will be invited to join the NHS Clinical Leaders Network



The Learning Events

2 3 41

Leading with 
Compassion

• Advanced emotional & 
cultural intelligence

• Taking personality 
preference analysis to the 
next level

• Double Helix partnerships 
optimising impact

Leading with 
Influence

• Neuroscience of change 
and human behaviour 
alongside NLP

• Positive psychology & 
creating a culture of 
kindness

• Evidence as a foundation 
of change

Leading strengths-
based 

transformation

• Large scale system 
transformation & 
improvement methodology

• Cross sector learning 
exploring system change & 
enabling paradigm shift

• World Café approach to 
exploring ideas

Leading Leaders

• Belief models enabling 
social movements

• Creating a culture of 
continuous leadership 
development

• Disruptive technology 
empowering sustainable, 
positive change

Facilitated Digital Action Learning Sets
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Digital Action Learning Sets

Half day Digital Action Learning Sets

Expertly facilitated 
learning sets to deploy 

the skills gained to 
progressing current 

work scenarios

Compassionate 
Leadership

Transforming Health or 
Care delivery

Achievement of 
key objectives

Culture and workforce 
transformation

• Self-determined high 
value actions

• Holding self and others 
to account

• Learning from 
successes and failures

• Identify and meet 
personal development 
needs

What can I expect What kinds of topics? What kind of 
outcomes?



Get in touch

Visit our website:

www.cln.nhs.uk/accl 

Join our collaboration platform:

NHS Clinical Leaders Network - FutureNHS 
Collaboration Platform

LinkedIn

X/Twitter: @CLN_NHS

Dawn Black
National Operations Manager
dawn.black@cln.nhs.uk 

Sabrina Arif
CLN Administrator
sabrina.arif@cln.nhs.uk 

Email the team:

Admin Team
General admin email 
admin@cln.nhs.uk 

http://www.cln.nhs.uk/accl
https://future.nhs.uk/NHSCLN/groupHome
https://future.nhs.uk/NHSCLN/groupHome
https://www.linkedin.com/company/nhs-clinical-leaders-network
mailto:Dawn.black@cln.nhs.uk
mailto:Sabrina.arif@cln.nhs.uk
mailto:sadmin@cln.nhs.uk
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